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Our Vision
The Goldfields-Esperance Region is
economically and culturally diverse with
vibrant communities and a prosperous future

Our Purpose

To facilitate economic and social
development in the region

Our Strategic Priorities

1. Leveraging non-renewable resources
2. Enabling infrastructure

3. Local content

4. Aboriginal economic development
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Leveraging Non-Renewable
Resources

Maximise local content outcomes.

Encourage residential-based workforce and
incentives for regional living.

Advocate for sector investment in attracting and
upskilling residential workforce.

Support prioritisation of Aboriginal employment

outcomes.
Actively promote and connect people to
investment and funding opportunities.

Goldfields- Mining Future Batteries
Esperance Procurement Industry CRC &
Business Register Officers Group CRC TiME




Enabling Infrastructure

« Improve access to key infrastructure and
service provision.

» Optimise the economic benefits of
infrastructure investment through
Improved local content outcomes.

« Enhance the livability of the region.




Local Content

» Maximise local content outcomes within
the region.

* Promote local content initiatives.

 Encourage prioritisation of Aboriginal
business supply and employment
outcomes.

* Actively engage and connect people to
government tendering.
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GE Tenders Total value of GE Local content
awarded in tenders in component in
2019-2020 2019-2020 2019 -2020



Aboriginal Economic
Development

Build the capacity of Aboriginal business
and organisations.

Promote best practice Aboriginal
procurement policy.

Increase employment outcomes for

Aboriginal people.

Goldfields Australian 234 contracts
Aboriginal Aboriginal to Aboriginal
Business Mining businesses

Chamber Academy in WA




Workforce Development

* Maximise workforce outcomes within
the region.

e Understand workforce issues and be
responsive to changing needs.

* Optimise the economic benefits of
Investment.




New Industries and Economic
Diversification

Identify and support new and emerging
industries to diversify the economy.
Assist businesses to maximise their
current and future potential.

| $33.8m
Supporting Aquaculture RED Grants Investment

Development for Regional WA
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Organisational Excellence

Demonstrate strong leadership and  E58s
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State Government 0 State Ministerial Visits
COVID19 Response
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2019-2020
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What's Down the Track...

Support State Government's COVID
Recovery Program

Continue to deliver major projects
Collaborate with our regional partners
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